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becoming excessive and recommended increased maintenance. The evaluation was performed 
prior to the annual maintenance activities, but does suggest that to insure meeting the five year 
requirements and ending the project, a greater effort may be required. The management of the 
mitigation area is continuing; as of the writing of this report the annual maintenance is 75 percent 
complete. 

FINANCIAL ANALYSIS 

The 2019 operating budget includes $18,000 to fund the Southwestern Pond Turtle survey 
report, the USFW permit fee required prior to performing the annual maintenance work and to 
pay for the ongoing environmental monitoring of the mitigation site.  The annual funding for the 
environmental consultant may no longer be needed in 2020 depending on the success of the 
plant establishment program. 

 

Prepared By:  Bruce Hartley, General Services Director 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager 
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The initial test period demonstrated that the elimination of Roundup® and glyphosate products 
from the landscape maintenance program and utilization of alternative herbicides is a viable 
alternative.  The two alternative herbicides tested however are costlier and require a 
significantly more labor hours due to more frequent application of organic herbicides and 
additional time to mix the materials.  The increased costs to apply the new herbicides and 
maintain and effective weed management program at GRF facilities, excluding the golf 
facilities, is estimated to be approximately $220,400 per year (Attachment 1).   

While staff supports the elimination of the use of Roundup® and other herbicides containing the 
active ingredient ‘glyphosate’ from the grounds maintenance program,  the impact of the labor 
necessary for the multiple applications and the high material cost for the products tested must 
be addressed.  As a result, staff proposes to continue testing products to determine a feasible, 
effective, and economical non-glyphosate based herbicide(s) for the control of weeds at all 
GRF facilities maintained by the Landscape Division.   The identification of this herbicide(s) will 
be accomplished by a systematic, controlled testing of alternative herbicides. Staff will provide 
the Committee with updates as the testing progresses. The testing is expected to take 45 to 60 
days, depending on results.  

FINANCIAL ANALYSIS 

Currently, GRF expends approximately $102,000 per year to manage weeds through the 
application of Roundup®.  Supplemental funding of approximately $220,400 would be needed 
in 2019 to maintain existing service levels as it relates to the control of landscape weeds using 
the tested herbicides.  However, the Contingency Fund has an unencumbered balance of only 
$260,000 as of November 30, 3018.  The funding estimate could be reduced if more cost 
effective herbicides are identified and utilized. Future business plans will be adjusted to reflect 
the selected program. 
 
 
Prepared By:  Kurt Wiemann, Senior Field Operations Manager 
     
Reviewed By:  Betty Park, Chief Financial Officer  
    Siobhan Foster, Acting Chief Executive Officer 
     
        
     
ATTACHMENT(S) 
ATT-1: Analysis of Financial Impact of Alternative Herbicide Program Implementation 
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Estimated Cost to Spray GRF - 21.78 Acres (Lawns and Shrub-beds)

Material 
Cost

Labor 
hours

Labor 
Cost

Cost Per Day Material Cost
Labor 
hours

Labor Cost
Cost Per 

Cycle
Material Cost

Labor 
hours

Labor Cost
Cost Per 

Year
Suppress Herbicide/Liberate $598.16 12 $553.20 $1,151.36 $53,834.06 588 $27,106.80 $80,940.86 $215,336.25 3,528 $162,640.80 $377,977.05

Finale Herbicide/Liberate $172.25 19 $885.12 $1,057.37 $15,502.50 941 $43,370.88 $58,873.38 $62,010.00 5,645 $260,225.28 $322,235.28
Roundup Pro Max $57.03 6 $276.60 $333.63 $5,132.81 294 $13,553.40 $18,686.21 $20,531.25 1,764 $81,320.40 $101,851.65

$817.73 $48,701.25 294 $13,553.40 $62,254.65 $194,805.00 1,764 $81,320.40 $276,125.40
$723.74 $10,369.69 647 $29,817.48 $40,187.17 $41,478.75 3,881 $178,904.88 $220,383.63

Pest Control
Estimated Cost Per Day Estimated Cost Per  Cycle

Cost difference of Suppress  compared to Roundup: 
Cost difference of Finale  compared to Roundup: 

Landscape Division
Herbicide Applications Compared to Round Up for Weed Control Analysis

Estimated Cost Per Year
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